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management strategies, plans, and 
practices: 

(1) Are integrated with strategic 
plans, annual performance plans and 
goals, and other relevant budget, fi-
nance, and acquisition plans; 

(2) Contain measurable and observ-
able performance targets; 

(3) Are communicated in an open and 
transparent manner to facilitate cross- 
agency collaboration to achieve mis-
sion objectives; and 

(4) Inform the development of human 
capital management priority goals for 
the Federal Government. 

§ 250.203 Strategic human capital man-
agement systems and standards. 

Strategic human capital manage-
ment systems, standards, and focus 
areas are defined within the Human 
Capital Framework (HCF). The four 
systems described below provide defini-
tions and standards for human capital 
planning, implementation, and evalua-
tion. The HCF systems and standards 
are: 

(a) Strategic planning and alignment. A 
system that ensures agency human 
capital programs are aligned with 
agency mission, goals, and objectives 
through analysis, planning, invest-
ment, and measurement. The standards 
for the strategic planning and align-
ment system require an agency to en-
sure their human capital management 
strategies, plans, and practices— 

(1) Integrate strategic plans, annual 
performance plans and goals, and other 
relevant budget, finance, and acquisi-
tion plans; 

(2) Contain measurable and observ-
able performance targets; and 

(3) Communicate in an open and 
transparent manner to facilitate cross- 
agency collaboration to achieve mis-
sion objectives. 

(b) Talent management. A system that 
promotes a high-performing workforce, 
identifies and closes skill gaps, and im-
plements and maintains programs to 
attract, acquire, develop, promote, and 
retain quality and diverse talent. The 
standards for the talent management 
system require an agency to— 

(1) Plan for and manage current and 
future workforce needs; 

(2) Design, develop, and implement 
proven strategies and techniques and 

practices to attract, hire, develop, and 
retain talent; and 

(3) Make progress toward closing any 
knowledge, skill, and competency gaps 
throughout the agency. 

(c) Performance culture. A system that 
engages, develops, and inspires a di-
verse, high-performing workforce by 
creating, implementing, and maintain-
ing effective performance management 
strategies, practices, and activities 
that support mission objectives. The 
standards for the performance culture 
system require an agency to have— 

(1) Strategies and processes to foster 
a culture of engagement and collabora-
tion; 

(2) A diverse, results-oriented, high- 
performing workforce; and 

(3) A performance management sys-
tem that differentiates levels of per-
formance of staff, provides regular 
feedback, and links individual perform-
ance to organizational goals. 

(d) Evaluation. A system that contrib-
utes to agency performance by moni-
toring and evaluating outcomes of its 
human capital management strategies, 
policies, programs, and activities by 
meeting the following standards— 

(1) Ensuring compliance with merit 
system principles; and 

(2) Identifying, implementing, and 
monitoring process improvements. 

§ 250.204 Agency roles and responsibil-
ities. 

(a) An agency must use the systems 
and standards established in this part, 
and any metrics that OPM subse-
quently provides in guidance, to plan, 
implement, evaluate and improve 
human capital policies and programs. 
These policies and programs must— 

(1) Align with Executive branch poli-
cies and priorities, as well as with indi-
vidual agency missions, goals, and 
strategic objectives. Agencies must 
align their human capital management 
strategies to support the Federal 
Workforce Priorities Report, agency 
strategic plan, agency performance 
plan, and agency budget; 

(2) Be based on comprehensive work-
force planning and analysis; 

(3) Monitor and address skill gaps 
within governmentwide and agency- 
specific mission-critical occupations by 
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